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Business Case – FMS Lite Service (Procurement advice) 

1. Recommendation 1: Taking into consideration the scope and value of procurement 
exercises to be conducted in 2025/26 and the need to plan future procurements strategically 
to lower risk, I recommend that the Commissioner subscribes to the FMS Lite Service (2,305 
excluding VAT per annum) 

[This is not currently budgeted for in the 2025/26 budget]   

Recommendation 2: If recommendation 1 is agreed, we immediately seek guidance on the 
four contracts highlighted in this paper to allowing us to identify any risks and ask for advice 
on handling.  

Current contracts requiring review in 2025/26 

2. In 2025/26 the Commissioner potentially has the following procurement activities to 
undertake: 

Service Current Value Expiry date Incumbent  
Legal Services  Variable  04/01/26 (we are 

already in the one-
year extension 
following the first 
three year term) 

Anderson Strathearn 

Case management 
system – hosting, 
licencing support and 
maintenance  

43,904 per annum  1 year extension 
expires on 
31/03/2025  

CAS Ltd 

IT Support and 
Maintenance  

18,270 per annum  Recently extended to 
28/02/26  

Microsys Solutions 
Ltd 

Cleaning Services  20,271 per annum Rolling contract  TCFM 
 

3. There are other smaller contracts due for renewal/reconsideration during 2025/26, although 
these are of small value e.g. mobile phone contract, Virtual Cabinet, SAGE and Employee 
Assistance programme, they will require staff time and resource to investigate and obtain 
best value.  

4. A number of the contracts detailed in the table above have already been extended beyond 
their original term. It is unfortunate that the services detailed above are the most significant in 
terms of cost and all appear to need consideration in the same financial year.  

5. We currently have no in-house procurement advice/expertise.  

Scottish Government’s Fully Managed Service (FMS) and FMS Lite 

6. A procurement advice service has been set up for Central Government, this is also open to 
the Commissioner under a shared service agreement. There are three types of service 
available: 

(i) A Fully Managed Service, providing comprehensive support on all aspects of 
procurement including Tendering, Contract Management, Policy and Compliance and 
Procurement training. 
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Route 3 - UK GPA - 
Complex requirement 

Above £139,688 (inclusive of VAT)/ 
(Indicative value excluding 20% VAT 
£116,407) up to £1 million   

B3 9 - 12 
months   20 10 

Route 3 - UK GPA £1-10 million   B3 9 - 12  
months     40 

Route 3 - UK GPA - 
Complex requirement £1-10 million    B3 12 - 18 

months   30 40 

Route 3 - UK GPA Above £10 million B3 12 - 18 
months   38 107 

Mini Competition via SG 
Framework Any value B2 2 - 3 

months   10   

Mini Competition via other 
UK Govt Framework Any value B2 2 - 3 

months   15   

Mini competition via 
Framework or  
Dynamic Purchasing 
System 

Any value - complex requirement B2 3 - 6 
months   20   

Non Competitive Action Low Value or low risk B1 Up to 1 
month 5     

Non Competitive Action Medium - High value or medium to 
high risk B2 1 - 3 

months   15   

Contract Variation Contract Variation B1 Up to 1 
month 3     

Contract extension Contract Extension - no change to 
contract terms B1 Less than 1 

month 1     

Contract Management Tactical/Operational Contracts (1 day 
per month) B2       12 

Contract Management Strategic Contracts (3 days per 
month) B3       36 

 

10. We will require advice on the most appropriate procurement route and it is likely that we will 
require additional support days on top of the contractual 5 support days. 

11. FMS Lite annual cost: 2,305 excluding VAT 

12. Additional support days: 

Procurement Officer (B1) Day Rate    

Procurement Specialist (B2) Day Rate   

Senior Procurement Specialist (B3) Day Rate  

Portfolio Manager (C1) Day Rate  

 




