P&I Monthly Team Meeting – Minutes
Date: 23 June 2026
Time: 14:00 – 15:30
Chair: CMS
Attendees: DH, PM, BOW, CM, SS
Apologies: EMO

1. Previous Minutes
The minutes of the May 2026 meeting were reviewed and approved.
Most outstanding actions had been completed or were in progress.
Work plan assignments will be reviewed following EP joining the team.

2. Work Plan Update
Annual Report design and content creation almost complete with only final amendments outstanding.
AI guidance for requesters is complete and ready for publication alongside the next newsletter.
Website updates to accommodate AI content have been implemented.
A discrepancy was identified between website statistics and annual report data (109k vs 111k requests) – DH and SS to investigate the statistics mismatch before publication.
NHS Forth Valley intervention closure feedback received and may feature in communications activity.
Publication statistics collection and publication scheme work remain priorities.
MSP training discussions with SPICe progressing.
EP starts on 29 June and work allocations may be revised.

3. Interventions Team Update
University of Dundee intervention remains open and responses are awaited.
Scottish Fire and Rescue Service intervention is close to completion.
Highland Council continues to present significant compliance concerns and further enforcement options are being considered.
Police Scotland provided a positive response and agreed to provide monthly performance data.
Dundee City Council intervention activity has commenced.
Review of intervention procedures and baseline monitoring continues.

4. Communications Planning
Next newsletter expected to be content-rich and include AI guidance, court developments, NHS Forth Valley closure and statistics information.
Decision taken not to issue a newsletter during July.
Team discussed creating a dedicated interventions section in future newsletters.
Communications principles and publication style guidance remain under development.

5. Analytics Dashboard
Website traffic lower than previous month but remains significantly above historic levels.
Social media follower numbers continue to grow across platforms.
Newsletter subscriptions, click-through rates and engagement continue to perform strongly.

6. Network Group Feedback
Local Authority Network meeting largely focused on AI and FOI impacts.
Authorities reported increased volumes of AI-assisted requests and requests for metadata.
Forthcoming AI guidance was welcomed by attendees.
Case management systems used by authorities were discussed, with no clear preferred solution emerging.

7. Publication Schemes / New Bodies
Discussions continue regarding future FOI coverage of the Law Society of Scotland.
No commencement order has yet been issued.

8. AOB
EP’s induction programme has been finalised and a team coffee is planned.
Draft AI Strategy and AI Policy are being developed through the Digital Board.
Staff were asked to identify current AI usage for future registration and approval.
Preparations for future stakeholder visits in August were noted.

9. Actions Summary
	Action
	Owner
	Deadline

	Investigate statistics mismatch
	DH + SS
	Before publication

	Develop communications regarding publication statistics collection
	PM
	Next newsletter

	Add interventions section to newsletter template
	BOW
	Before next newsletter

	Continue communications principles/style guide development
	PM
	Ongoing

	Finalise and share Emma induction plan
	PM
	Before 29 June

	Identify and record AI usage
	All
	Ongoing

	Follow up ICO technical solutions actions
	PM
	Ongoing




10. Next Meeting
July 2026.
