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P&I Monthly Team Meeting – Minutes
Date: 22 September 2026
Time: 10:00 – 11:30 (approx.)
Chair: CMS
Attendees: CM, PM, BOW, SS, EP, CMS
Apologies: DH

1. Previous Minutes
August 2026 minutes approved.
All outstanding actions reviewed; statistics clarification and website appeal journey actions completed or ongoing.
2. Work Plan Update
Annual Report published successfully - with a small number of hard copies due for receipt and post-project debrief planned.
Communication is due to be sent out to universities and student newspapers including Stirling University and Glasgow student media.
Website AI search functionality in other public bodies reviewed for future development options.
FOI reference group, publication guide review, appeal expectations guidance and records management work all progressing.
SharePoint migration and VC decommissioning identified as significant priority before January 2027.
3. Interventions Team Update
Future webinars on interventions learning and FOI tips discussed, likely in January and webinars for requesters in February 2027. FOI Tips to be collected at Holyrood event?
WorkPro enhancement introducing Level 0 monitoring expected to improve intervention tracking.
Intervention procedures, reporting, impact measurement and Power BI monitoring tools under development. To be discussed at the upcoming QIM.
Training planned with Enforcement Team on intervention categorisation and reporting.
4. Communications Planning
International Right to Know Day activity planned.
Future newsletters to cover FOI awards, webinars, practitioner survey, AI guidance and improving practice resources.
Improving Practice webpage to be developed bringing together intervention learning, toolkits and event outputs.
Consideration of advent calendar again – promoting resources.
5. Analytics Dashboard
August website traffic remained strong, significant interest in Supreme Court appeal communications.
AI guidance for requesters received more than 800 views since launch.
All major social media channels showed audience growth.
Newsletter subscriber numbers, open rates and click-through rates remain strong.
6. Network Group Feedback
Recent AI-focused network event attracted high attendance and significant discussion on benefits and risks of AI.
Public authority concerns continue around AI-generated requests and clarification processes.
Guidance for requesters and public authorities will develop further as the area develops.
EMP working with some contacts to develop case studies for highlighting its use as an assistive technology.
Ongoing work gathering Subject Access Request data from health bodies to inform care-sector extension considerations.
7. Publication Schemes / New Bodies
Concerns noted regarding outdated publication schemes and guides to information.
Potential use of intervention processes to address publication scheme compliance issues discussed.
Public sector reform proposals may affect future publication scheme arrangements.
8. Records Management and SharePoint Migration
VC system expected to be decommissioned by January 2027.
Team to assist with migration, folder structure development and disposal of redundant records. Possible “scrum” day to assist with records.
SharePoint will become the primary repository for P&I information and project records.
All meeting papers etc. to be saved in Sharepoint from now on.
9. AOB
Planning of reaching out to other public bodies on the implementation of AI website assistants discussed.
Chair and Minuting of the next All Staff Meeting discussed.


10. Actions Summary
	Action
	Owner
	Deadline

	Develop draft practitioner survey questions
	EP
	End Sept 2026

	Issue statistics collection communication to authorities
	SS/PM
	Oct 2026

	Develop SharePoint folder structure and migration plan
	CMS/PM
	Oct 2026

	Draft Improving Practice webpage
	SS/PM
	Next meeting

	Progress AI guidance for public authorities
	EP
	End Sept 2026

	Explore video hosting options for webinar recordings
	BOW
	Next meeting

	Arrange discussion on intervention reporting and Power BI requirements
	CM/EMO/DH/CMS/SS
	Next QIM

	Reach out to OSCR re. chatbot development
	SS
	Next QIM


11. Next Meeting
October 2026.
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